Budget Hearing

7:00 pm
Budget Hearing – April 19, 2021
Village Trustee Winward reviewed the tentative budget.  Appropriations of $417,900 are proposed, with revenues of $412,736, and $5,164 to be appropriated from this year’s Fund Balance.  
Trustee Winward stated, that on advice from NYCOM, the American Rescue Plan funds were removed from the budget line item until the final allocation of figures is released.  

The Board had decided that a new contract needed to be drawn with the Philipstown HUB.  It was agreed that they didn’t want to suddenly defund the HUB, but they would be drawing down the monetary funding.  This year they will contribute $2,000; next year $1,000; and nothing the third year.  Due to increased demands on the HUB due to the pandemic, the Village will hopefully be able to help with a contribution from the American Rescue Plan funds.  
Trustee Winward gave the following highlights:

· No tax increase on residents for 2nd year in a row.

· Infrastructure Improvements – 

· Repaving Secor St. – Planning $30,000 from Fund Balance and $30,000 to be reimbursed from CHIPS funds.

· New Roof and Gutters on Village Hall - $25,000 from Fund Balance

· Sheriff’s Substation Lease (Old Firehouse) – Increases revenue on the substation building for necessary maintenance and insurance increases overtime. From current $12,000/yr to $18,000/yr within 4 years. (Next year’s annually amount is $14,400). Prior to this new contract, the rent had been at $0 for years and then stagnant at the current for $12,000/yr for the last 5 years. 

· Added Building Inspector Dept. spending to increase Building Inspector time and needed Fire Inspection completion. Also includes contingency funds for any necessary cell tower oversight and possible Short Term Rental (STR) permitting and inspection process if Village passes STR Law. Most of these increases will be covered by associated fees.

· Overall, we are pleased to present a reasonable and responsible budget that is well accounted for and works hard for our residents.

Structural changes to the budget document:

· Combined Assistant Clerk salary lines from 2 lines (Assistant Clerk and Records Mgmt) to just 1 line – Assistant Clerk.

· Building Inspector Contractual - $3,000 from current year budget was a set aside for any needed Cell Tower Oversight. For FY21-22, we made it a contingency line and added other contingency lines for Fire Inspections and possible STR law administration. 

The members of the Village Board thanked Trustee Winward on all the work she put into creating the budget.  
The Board asked for any comments from the floor.  
The Board did not approve the Budget at this time.

Upon motion of Trustee Maloney seconded by Trustee Moroney, all in favor, the hearing was closed at 7:20 pm.

The Village of Nelsonville Board of Trustees, met at 7:30 pm, on Monday, April 19, 2021, at the Village meeting room, with Mayor Bowman presiding and Trustees Winward, Moroney, Maloney and Zhynovitch present.PRIVATE 

Pledge to the Flag

Mayor Bowman opened the meeting with the Pledge of Allegiance.
Re-Organization Meeting
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Vacant
Motion:  The Board sets 7:30 p.m. on the third Monday of the month as their regular meeting night and authorized the Treasurer to purchase postage and pay utility bills prior to Board approval.

Approval of Vouchers

Abstract #12, in the amount of $15,429.64 was audited and ordered paid by a motion from Trustee Maloney, seconded by Trustee Moroney, enacted all in favor.  There will be a discussion with Marc’s Landscaping on extra costs for rental of equipment and how they will need to be approved in a clear manner going forward.  
Approval of Minutes

The minutes of the March meetings were tabled until the next Board meeting in May.
Correspondence

Letter from Katie Brennan re: 3 Brook St/Downey

The clerk read the formal complaint letter from Katie Brennan, dated April 6, 2021. The Mayor stated that upon receipt of the letter, the building inspector went to the site.  He also visited the site.  We were originally told that the tanks would be stored inside, but now they will be stored outside.  The building inspector stated it was not a change of use because the zoning is currently for warehouse use.   There has been no gap in the building use.  Mr. Sauders has not abandoned the building.  
There was a wetlands issue.  The tanks are going to be moved away from the wetlands.  They are required to move them 25’ from the wetlands, but Bill Bujarski, the building inspector, has asked that they be moved 50’.  And he has asked them to move them so that they are not as visible to the residents. The excavation that was going on was for drains and to locate the septic fields.  

The building inspector consulted with Steve Marino, Planning Board Chairman, who agreed that because there was no change in use, it does not need to be reviewed by the Planning Board.  It’s just a storage facility for new equipment for the propane cylinders.  The building inspector is following the letter of the law, and nothing illegal is going on.  The tanks are empty propane tanks, and he will insure that there are no violations going forward.  
Craig Brenner asked whether propane will be stored in the tanks.  He was informed that no propane will be allowed to be stored on the property.  It was also asked about trucks going in and out of the site.  The Mayor stated it will probably be within normal business hours.  

Katie Brennen stated that originally no business was going on there and the whole area was blocked by trees.  Now all the trees were taken down and it doesn’t block the structure.  It’s an eyesore.  The Mayor stated that unless it’s a large project with a site plan, there is no law that forbids tree cutting on your property.  
She is concerned that it will have a junk-yard quality.  The Mayor restated that, because they live next door, if they see things being stored there that shouldn’t, please call the office and we will take care of it.  

Letter from Putnam County Legislator re: Keeping Putnam Beautiful

We received a letter regarding keeping Putnam beautiful in March.  It was supposed to take place in April, but was cancelled due to COVID.  They’re hoping that it can be done social distancing with all the proper protocols in place.  They attached a presentation and if anyone has any questions on this, it will be posted up on the website.  It’s being spearheaded by Ginny Nacerino, Legislator for District 4.  
NYCOM Guidance on Budget Treatment of Rescue Plan Funds

The Board had originally placed funds into the budget in anticipation of the Rescue Plan.  NYCOM, however, recommended that we do not include these funds in our budget until the Treasury Department issues its regulations and final allocation figures are released.  We have taken that line item out of next year’s budget.
OSI re: Annual easement monitoring visit

OSI periodically monitors the easements and will be visiting the 110 acre woods, and doing their assessment of the easements.  They are making sure that we are making sure this is open to the public.  One of the issues they have found in the past was people cutting parking spaces and this needed to be addressed.  
Trustee Winward asked if they could meet up with them when the come?  Trustee Zhynovitch echoed that request.  They asked if there was a date.  Mayor Bowman stated that he will send an email to Will Nieves, Stewardship Manager.  He believes Will is flexible and can work us in when we are available.  He will also supply contacts for the OSI attorneys in case there are any issues, such as trees comes up.  
Letter from Heidi Wendel re: Budget items for the woods

Heidi Wendel stated that Trustee Winward met with her that morning.  She also commended the Village Board for getting the highest possible rating for open government according to the Highlands Current paper.  She truly appreciates that.  
She is disappointed that the Village is doing nothing for Earth Day.  She believes we should have done something because that’s hugely important for the next generation.  

The most important issue to her was how much money, specifically, was spent on the woods.  Trustee Winward had told her that there doesn’t need to be a line item in the budget for the woods because money for that will be spent from their Recreation Fund.  However, she was disappointed to hear that the bulk of the Recreation funds this year has been spent on the Village Green park.  She understands that it is a veteran memorial park, but she believes that most people in the village use the woods.  Trustee Winward stated that she does not know of any money was spent on the woods last year, but that’s not because we don’t care about the woods or that we prioritize the park over the woods. She stated that the park was due.  Mrs. Wendel said that it’s not that she doesn’t appreciate all that the village does, but that next year she would like the village to try harder to spend money on the woods.  She feels that it is very important.  
The Mayor stated that her letter was very detailed, and that there are things we can spend money on in the woods.  We allocated money to the park because the kiosks were fallen apart and had to be fixed; as well as the benches and handrails.  We have become very dependent on volunteers for the woods.  Paul Helbock has been blazing the trails for the past 20 years, and volunteers have chipped in to cut up downed trees.    The invasive species issue has been brought to the fore front, but there are other things we need to spend money there.  A large tree came down and crushed one of our security gates, and a section of the Secor trail that needs raising and engineered better.  Both these will have some costs to the village.  Last year we didn’t have a clean-up of the woods as we had in past years.  As we move forward there are a lot of good ideas, and we have some money to do things. 
Reports;
Trustee Moroney reported that he met with the NY State DOT on Route 301 by Billy’s Way to show them where the pot holes were.  The State had already filled those pot holes with hot patch.  

Trustee Zhynovitch stated that families and children are frequenting the ice cream shop, she is concerned with the speed of the cars that go passed.  There are not sidewalks and the cars do not slow down.  She believes that it’s just a matter of time before someone gets hurt.  She had asked if crosswalks or sidewalks could be installed to help.  The Mayor stated that there is no place to put sidewalks.  He asked if Trustee Moroney to see if an engineer can put a sidewalk from Allen’s to Billy’s Way.  Trustee Moroney stated that on Route 301 as you enter the Village, the speed is 40/mph, and then drops to 30/mph.  He was told by the DOT supervisor at the scene, that the Village had received a letter years back, and that they signed off on that speed.  The Clerk was instructed to find the letter to see what could be undone.  
The Mayor reported that the NYS DOT will be doing street cleaning on Main Street on Thursday, April 29th.  There will be no parking on Main Street that day.  Marc will post No Parking signs.  The Mayor asked that if you live along Main Street to please take a moment to go out and sweep the debris out from the curb so the sweeper gets it all.  

Old Business

There was no Old Business

New Business

Refuse and Recycle Bid

The Village went out for Refuse and Recycling bids to be returned by Monday, April 19, 2021 at 10 AM.  The only bid received by the Village Clerk was from Royal Carting Service.  They are the current company contracted with the Village.  
The bid pricing given was for one year - $6,007.4/mo or,

Yr 1 - $5,776.40/mo

Yr 2 - $5,891.92/mo

Yr 3 – $6,009.74/mo

The bid includes, for this year, Garbage at $4,038.23, Recycling at $895.26, and two curb-side clean-ups at $842.92.  

The bid is $168.23 over last year’s year monthly expense

Upon motion of Trustee Moroney seconded by Trustee Zhynovitch, all in favor, the 
Board awarded Royal Carting Company the bid.  

Marijuana Law Retail Opt-out Option

Trustee Winward attended a meeting with NYCOM regarding the legalization of adult-use cannabis.  The Governor signed into law the Marijuana Regulation and Taxation Act (MRTA) which took effect on March 31, 2021.  It allows many things but what pertains to us most legislatively is the ability to Opt-out of allowing retail sales shops or on-site consumption within our boundaries.  If we do wish to opt-out, we have until December 31, 2021.  We would be opting-out of receiving 3% of the sales price.  The process to opt-out is complicated but doable.  We would first have to enact a local law.  NYCOM has a sample law which can be used.  NYCOM suggested timing it with our election in March because it would come with the option of a permissive referendum.  A permissive referendum would allow a petition to be sponsored with residents with a 20% of the electorate of the previous general election to petition against the local law.  If that petition was successful, then we would put it up on the ballot for a vote.  If there were no petition, or not enough votes were on it, then it would become law within 30 days.  If we do opt-out, we do have the option of opting back in; however, if we don’t opt-out, we can never opt-out at a later date.  The same regulations as alcohol would exist; ie, you can’t drink in public so you wouldn’t be allowed to smoke in public.  What you do in your home is private.  We will be talking about this more in the future, and whether we wish to opt-out.  
Close bank account Bowman and move funds into Recreation account

Upon motion from Mayor Bowman seconded by Trustee Winward, enacted all in favor, the clerk was instructed to close the Bowman bank account and move the funds into the Recreation account
Close bank account Capital and move funds into General Fund

Upon motion from Trustee Winward seconded by Trustee Moroney, enacted all in favor, the clerk was instructed to close the Capital bank account and move the funds into the General Fund.

Budget Line Transfers

	TO
	AMOUNT
	FROM

	
	
	

	1325.1
	$990.00
	1990.4

	Clerk Personnel
	
	Contingency

	1325.41
	$54.00
	1460.4

	Assistant Clerk
	
	Records Management

	1325.44
	$200.00
	1990.4

	Clerk Codification
	
	Contingency

	1450.4
	$400.00
	1990.4

	Elections
	
	Contingency

	1620.4
	$1,300.00
	1990.4

	Bldg.-Contractual
	
	Contingency

	1620.44
	$100.00
	1990.4

	Bldgs.-Telephone
	
	Contingency

	5110.41
	$22,510.00
	5112.21

	Street Mtce
	
	CHIPS

	9030.8
	$1,550.00
	1990.4

	Social Security
	
	Contingency


The Mayor instructed the Clerk, to compile what is making the Building Contractual budget line item go so far over budget.  
Upon motion from Trustee Winward seconded by Trustee Zhynovitch, enacted all in favor, the clerk was instructed to make the budget line item changes.
Final Budget
Trustee Winward stated that for a second year in a row, there has been no increase to property taxes.  We’ve made investments to the roads, and Secor will be done in the coming year, as well as a new roof and gutters for the Village Hall.  There is also an increase to the rent on the Sheriff’s substation.  We are also planning for fire inspections to protect the village, as well as cell tower construction oversite, and STR start up fees.  The Mayor thanked Trustee Winward for spearheading the whole budget process and making us as financially conservative as we could be.    
Upon motion by Trustee Moroney, seconded by Trustee Zhynovitch, enacted all in favor, the 2021/2022 Village of Nelsonville budget was approved.  A Tax Warrant in the amount of $285,254.36 will be given to the Clerk/Treasurer.  

Open to the Floor
Gloria Van Tassel thanked the Board for doing a good job.  

Heidi Wendel has asked about a recycling committee. She is concerned that our recycling is not actually getting recycled.  The Mayor will get in contact with Royal and try to set up a tour of the facility.  She stated that there was a women from Putnam County in charge of recycling that maybe can come and consult with us on what can and can’t be recycled.  She also wanted to say that she was in favor of opting out of the marijuana law.  
Upon motion of Trustee Moroney, seconded by Trustee Maloney, enacted all in favor, the meeting was adjourned at 8:34 pm,
Respectfully presented, 
Pauline T. Minners

Village Clerk
