Budget Hearing

7:00 pm
Budget Hearing – April 17, 2017
The Village Treasurer reviewed the tentative budget.  
Appropriations of $309,490 are proposed, with revenues of $304,615 and $4,875 to be appropriated from this year’s Fund Balance.  Amount to be raised by taxes is $271,365 – $3,085 increase from last year.  The tax rate will be 5.93285 – a $0.02.8 cent increase from last year 

Revenues:

The Village has paid off the Statutory Bond which was $17,500/year.  

The Village will now receive $12,000/yr rent from Putnam County

Expenditures:

Salaries:

Mayor

$ 4,500/year   - $  500 increase

Trustee

$ 2,650/year  -  $  250 increase

Village Clerk

$33,950/year  - $2,515 increase

Village Judge

$  3,000/year  -  $  500 increase

Court Clerk

$  7,453/year  -  $  552 increase

Contract:

Royal Carting

$64,685/year  -  $1,875 increase

Street Maintenance

$18,800/year   -  $  900 increase

Fire Protection

$41,500/year   To Be Negotiated

The Board asked for any comments from the floor.  There were several questions from the floor which the Village Treasurer was able to answer.

The Board then explained why the Fire Protection Agreement was still pending.  The Village previously negotiated with the fire company but in 2009 the Village of Cold Spring stated we had to negotiate with them.  The cost for fire protection was $0.75/per thousand of assessed taxable value.  The cost for worker’s compensation and service award went up each year and in 2013 it was $0.16/ per thousand of assessed taxable value.     We have not had an agreement with Cold Spring since then and have been using the 2013 equation till now.  In October of 2016, in the middle of a budget cycle, the Village of Cold Spring sent a new agreement stating that what they now wanted for fire protection was $0.75/per thousand of assessed taxable value, and for worker’s compensation and service $0.20/ per thousand of assessed taxable value.  We paid them what was agreed upon in 2013 due to the fact that there were no negotiations regarding this new agreement.  In April of 2017, the Village of Cold Spring sent another new agreement.  This time what they wanted for fire protection was $0.75/per thousand of assessed taxable value, and for worker’s compensation and service $0.23/ per thousand of assessed taxable value.  The Board wants to sit down with Cold Spring to discuss the agreement and why the amount climbed three cents in only a few months.   When the Board was asked if Cold Spring just sent a new agreement without speaking to the Nelsonville Board, the answer was affirmative.  
Upon motion of Trustee Robertson seconded by Trustee Potts, all in favor, the hearing was closed at 7:25 pm.

The Village of Nelsonville Board of Trustees, met at 8:00 pm, on Monday, April 17, 2017 at the Village meeting room, with Mayor O’Neill presiding and Trustees Robertson and Potts present.PRIVATE 

Pledge to the Flag

Mayor O’Neill opened the meeting with the Pledge of Allegiance.
Re-Organization Meeting

APPOINTMENTS

APRIL 17, 2017

Deputy Mayor



Trustee Robertson


Street Commissioner



Mayor O’Neill


Auditing committee



Trustee Potts


Personnel




Mayor O’Neill


Building Maintenance


Trustee Robertson


Recreation




Trustee Potts


Greenway Liaison



Trustee Potts


Liaison, Village of Cold Spring 

Trustee Potts


Liaison, Town of Philipstown 

Trustee Robertson


Emergency Services Liaison


Mayor O’Neill


Building Inspector





Acting Justice



Stephen Tomann


Village Attorney



Robert Lusardi


Parking Enforcement Officer 
 
Vacant


Assistant Zoning Enforcement Officer
Vacant


Village Clerk/Treasurer


Pauline Minners


Records Access Officer


Pauline Minners


Court Clerk




Pauline Minners


Official Bank




M & T Bank


Official Newspaper



Putnam County News & Recorder


Village Historian



Jonathon Bradley

The Mayor asked for, and was given a Motion of approval, enacted all in favor, for each of his appointments

Motion:  The Board sets 7:30 p.m. on the third Monday of the month as their regular meeting night, and sets 7:00 p.m on  the second Wednesday of the month as their regular workshop meeting.  The Board authorized the Treasurer to purchase postage and pay utility bills prior to Board approval.

Approval of Vouchers

Abstract #11, in the amount of 11,870.58 was audited and ordered paid by a motion from Trustee Robertson, seconded by Trustee Potts enacted all in favor.  
Approval of Minutes

The minutes of the March meetings were approved as presented, upon motion by Trustee Potts; seconded by Trustee Robertson, enacted all in favor.
Correspondence

· Letter from Congressman Maloney re: FEMA and winter storm Stella
· Letter from Peter Baynes, NYCOM, re: Update on Governor’s Consolidation Proposal
· Central Hudson Bulletin  
The Clerk read the letter from Congressman Maloney:
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The Village Clerk stated that she believed that the Village had no issues regarding snow storm Stella. 
The Mayor spoke on the NYCOM re: State Mandate of Consolidation.  He stated that we need to look into what the Village needs before we could consider any action.  He stated that we cannot oppose or support the issue before we see all the facts.  He also stated that we need to reach out to Philipstown and Cold Spring and start a conversation, and we need to drawer the community into the conversation.  Trustee Robertson stated that he firmly opposed to consolidation.  He does not want to lose our identity; however, he is in favor of discussion.  Trustee Potts does not disagree on either of the Board members view, but he stated that nothing should proceed before we have every piece of information.  It stated that it should have added value to the Village, and asked what the State was actually looking for.  He agreed that whatever we find out will be presented to the public.  Mayor O’Neill stated that our cost structure is much lower than neighboring communities which means our taxes will increase.  He stated that we keep an open mind and will do what’s best for our community and do not want to be mandated.   
Reports;
Mayor O’Neill reported that:

· He has taken walks around the Village to see the condition of the roads.  He saw that there were potholes on Division Street.  Marc’s Landscaping patched the holes the same day.  
· He will explore ways to suppress the speed on Division Street.  Residents state that cars speed through there on their way to Route 9D, and that there are children playing in the road.  

· He sent a letter West Point to see if there could be a Cadet’s project that would help evaluate our needs for a sewer system.  
· He spoke to Sheriff Smith about attending the Board meeting to discuss police protection in the Village; ie statistics about crime, advice to people regarding protection, etc. 

Trustee Robertson reported that:
· He believes that the insurance needs to be revamped and brought up-to-date.  There is a wood fire escape on the old firehouse, and a bridge in the woods that needs to come down or fixed. 
Trustee Potts reported that:
· He attended the budget hearing at the Village of Cold Spring. 
· He will continue to attend Cold Spring meetings and bring information back that concerns the Village of Nelsonville.

Old Business

Lyn Berkley – Trail Signs

Ms. Berkley sent the following letter to Mayor O’Neill, who then invited her to attend the Board meeting regarding the trail signs:

Dear Bill,

It was nice to meet you at the Nelsonville Village meeting in February. Congratulations on being the new Nelsonville Mayor! Danielle Pack-McCarthy shared your email address with me so I could provide you with an update on the Nelsonville Woods Sign Project.

A local sign company owned by a Haldane parent is providing us with stencils and we will be painting the signs in the next couple of weeks and then hope to hang them along the Nelsonville footpaths between Cedar St. and the Green Trail off Secor St. Haldane students will be assisting with painting and choosing the location of the signs.

I have consulted with an arborist, Sherie Burch, who lives in Nelsonville, on a method of hanging the signs using synthetic rope and one nail, which will not harm the trees. We anticipate leaving the signs up for a couple of years. 

Evan Thompson, a park ranger with Fahnestock State Park, has confirmed that the Village of Nelsonville manages the Nelsonville Footpaths (they are no longer under the jurisdiction of Open Space Institute). As a manager of adjacent land (Hudson Highlands State Park),  Mr. Thompson is very supportive of the sign project.

I have attached a photo to give you an idea of what the signs will look like. The top two signs in the photo were early prototypes. The actual signs will be in the text shown on the paper and will be stenciled (no engraving) onto driftwood pieces with white paint.

The construction of the kiosk for the entrance to the woods behind Haldane is planned for Fall of 2017, once the road to the new subdivision by James Pond is complete. 

At some point it would be helpful to know if the Nelsonville Footpaths are legally a "greenway" or a "wildlife preserve". Old OSI signs refer to both. When the kiosk is made in the fall, we will want to know how to refer to the area.

Now that we are nearing completion of the signs, can you confirm that the Village of Nelsonville gives us permission to hang them up? 

Many thanks,
Lyn Berkley
Nelsonville Woods Stewardship Team
Lyn spoke about where the signs would be placed, and passed a picture of the possible signs.  
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Mayor O’Neill stated that we would need to speak to the Village attorney.  We would need indemnity against any possible lawsuits .  He admired her efforts.  A motion was made by Trustee Potts, seconded by Trustee Robertson to approve the trail signs subject to satisfactory indemnification.   

Voting Results

On March 21 217, 89 people cast votes.  Of the 89 votes, 86 were cast for William O’Neill for Mayor and 81 were cast for Alan Potts for Village Trustee.  There were 6 write-in votes; 1 for Greg McEllhatten for Mayor, 1 for Jon Bradley for Mayor, 1 for Tom Costigan for Mayor, 1 for Rudolph Von Dommel for Trustee,1 for Greg McEllhatten for Trustee, and 1 for Fred Shiltzer  for Trustee.
Budget Vote

Upon motion of Trustee Robertson seconded by Trustee Potts, enacted all in favor, the vote on the Budget was tabled until the Board can meet with the Village of Cold Spring regarding the fire protection agreement.  The Board agreed to set a meeting date of April 27th at 6:30 pm to re-look at the budget for vote.  
Open to the Floor

William O’Neil asked whether there were any comments from the floor.  
Greta Graham stated that there are a lot of new people in the Village and we should try to get them involved.  The Mayor stated that we need to have more community activity here.  The Mayor stated that we will be having the Memorial Day parade and he would like to have a table out by the Village office to distribute water to the marches.  He asked for input from community.  He would like to see local artists show case their art in the Village hall.  
There being no further business the meeting was adjourned at 8:31 pm, upon motion of Trustee Potts, seconded by Trustee Robertson, enacted all in favor.
Respectfully presented, 
Pauline T. Minners

Village Clerk

