The Village of Nelsonville Board of Trustees, met at 7:30 pm, on Monday July 18, 2016,  at the Village meeting room with Mayor Corless, Trustee Robertson present, and Trustee Pack McCarthy absent.  
Pledge to the Flag

Mayor Corless opened the meeting with the Pledge of Allegiance.
Vouchers

Upon motion by Trustee Robertson seconded by Mayor Corless enacted two in favor, one absent, for approval of vouchers in the amount of $15,114.18 were audited and ordered paid.

Approval of Minutes
The minutes of the June meeting were approved, upon motion by Trustee Robertson seconded by seconded by Mayor Corless enacted two in favor, one absent.

Correspondence

· Letter from Greg Phillips, Supt. Of Water & Sewer, Re: Pearl St. Sewer Line

· CHIPs - $30,552.36 – EWR - $2,457.88, and PAVE NY - $2,199.11

· NYCOM Bulletin – List of Bills approved by Senate and Assembly 

· Letter from Attorney General re: solar energy

· Letter from Diane Schonfeld, Legislative Clerk, re eCode360 for Putnam County

· Central Hudson notice re: monthly billing 

Reports

Mayor Corless reported that:
· Stop signs have been placed, and a few more need to be put up on Adams Avenue and Pine Street.  
· Steve Pidala will be meeting with our Planner regarding drainage on Healy Road.  

Trustee Pack McCarthy was absent
Trustee Robertson reported that: 
· He attended a forum with the Putnam County Economic Development group which encourages businesses to come to Putnam County.
· He performed an audit of the Village’s financial records and presented his findings:
INTERNAL AUDIT - FISCAL YEAR 2015 TO 2016

Performed by Thomas W.G. Robertson ,Trustee beginning on June 29th 2016 and over the next two weeks with the able assistance of our Village Clerk/ Treasurer finished his task.
The contribution of an internal audit is potentially of major importance as an effective internal audit system leads to improved accountability, ethical and professional practices, effective risk management, ,improves quality of output and supports decision making and performance tracking. In addition, the State Controller's Office permits a Village which has an annual budget less than $500,000 to have the choice to have the Mandated Audit performed by a member of the Board, though they would prefer that the said audit be performed by a truly independent accountant. This year an independent accountant was not included in the budget but is a direction which the Village Board should seriously consider.
This writer first reviewed the 6 (six) accounts
1. The General Fund; 2. Trust and Agency; 3. Savings Account; 4. Recreation; Fund 5. The Capital Fund; 6. The Ronald Bowman Account. 
Records of said accounts are current, accurate and match the appropriate journals/registers. Accounts are reconciled each month and available monthly for inspection.
Cash Receipts and Disbursements are maintained up to date, noted in the working journals/registers on a daily basis. All disbursements are made with the personal approval of the Village Board. All claims (bills being tendered to the village ) are each viewed and approved by each member of the Board, and accepted by affixing their signature as their approval.
Payroll is certified/approved personally by the Mayor. Records are maintained for the Village Employees ie, Pension, Health Insurance, Workers Compensation, withholding taxes etc. and duly noted in the journal.
We are now in the third year in the use of a sophisticated software program which has greatly enhanced the office of the treasurer. Thus our Clerk / Treasurer is now able to provide a current financial  statement anytime during the fiscal year if so requested. This writer feels that though this is a first class program that some of the budget lines should be expanded to clearly indicate what that budget line is. For example one Budget Line - shows Law only; I feel that it be expanded to indicate 'Village Attorney'. When the Board is working at a Budget Workshop, our residents should be able to pick up the proposed Budget and clearly understand what is being presented to them. There are only a few such lines to be addressed and I suggest that the board work with the Clerk/ treasurer to improve what is already a professional presentation.
At this time I briefly inspected the Records of the Court, however I am waiting for additional Paperwork from the Bank, and will present my findings at the next Village Meeting.
I must state that Ms. Pauline Minners is a knowledgeable and competent employee who understands every facet our Village and works diligently to account for every penny . We are well served.
Old Business:

There was not Old Business
New Business

John Van Tassel – Regarding Builidng Inspector Consolidation

John Van Tassel, Councilman for the Town of Philipstown, wanted to discuss the possible merger of the Village of Nelsonville’s building department with the Town of Philipstown.  The Town would like a commitment Letter of Intent from the Village.  The Town has hired a new building inspector, Gregory Warner, and the Town and Village have already realigned their zoning codes.  Several issues were discussed; such as, charges and fees, record keeping, time frames.  The Mayor asked Councilman Van Tassel if he could put together a short, possibly two paragraphs, of what the fees would be, who’s responsible for what, etc.  He said he would put it together and send an email.  
Resolution for Schedule of Fees

Upon motion by Trustee Robertson seconded by seconded by Mayor Corless enacted two in favor, one absent, the following resolution was enacted:
RESOLVED, that pursuant to Village Code Sections 188-57 and 168-8 the fees charged for applications for subdivision approval, building permits, and ZBA determinations shall be as set forth in the annexed schedules. The new fees shall be effective as of July 18, 2016.  

Letter for Town supporting their grant for Consolidated Funding

upon motion by Trustee Robertson seconded by seconded by Mayor Corless enacted two in favor, one absent, the Village Board approved supporting the Town of Philipstown’s grant for consolidated funding

John Van Tassel – Building 

Cable Franchise – need to set Public Hearing

A Public Hearing will be set up for Monday, September 19, 2016, at 7:00 pm top hear from residents regarding the Cable Franchise renewal with Cablevision.

Think DIFFERENTLY Initiative Resolution

Resolution Calling On Village of Nelsonville, Residents And Business Owners To Adopt The "Think Differently" Initiative To Assist  Individuals With Special Needs And Their Families
WHEREAS, the "Think Differently" initiative is about promoting awareness and acceptance of
all people, and advocating for the inclusion of all individuals living on the Autism Spectrum and
with special needs; and
WHEREAS, our state and communities are stronger because of our diversity and differences;
and
WHEREAS, according to the Center for Disease Control (CDC) over 55 million people, or
approximately 19% of Americans, have a type of disability or special need; and
WHEREAS, for some people with special needs, the very things that make them unique can
also keep them on the sidelines, separate from those who might not understand their differences
or uniqueness; and
WHEREAS, it is important to promote and provide guidance to those with special needs on
how to access publically supported services available to them in the comnunity; and
WHEREAS, it is important to encourage and educate the community and businesses on ways
they can make facilities and services more accessible and on how to train staff to welcome and
support special needs customers and co-workers; and
WHEREAS, the goal of this initiative is to provide a supportive and inclusive environment for
individuals of all abilities by supporting community events that expand family friendly
opportunities for people with special needs and their families; and
WHEREAS, adopting the "Think Differently" initiative is an important statement that our
Town/Village/City officials, business owners and residents can make to show their support for
the differently-abled children and adults with special needs, and their families.
NOW, THEREFORE, BE IT RESOLVED, that the Village of Nelsonville residents and business owners to adopt the "Think Differently" initiative so that all are better prepared to communicate with, provide for, and support those living on the Autism Spectrum and with special needs.

Mayor Corless – 

Aye
Trustee Robertson – 

Aye

Trustee Pack Mc Carthy - 
Absent

Open to the Floor
There being no further business, upon motion by Trustee Robertson seconded by Mayor Corless enacted all two favor, one absent, the meeting was adjourned at 8:30 pm.  
Respectfully presented, 

Pauline T. Minners

Village Clerk

